BHSPC

Behavioral Health Services
of Pickens County

> ...where change begins

BOARD MEETING AGENDA

AUGUST 13, 2025
L Call to Order

[I.  Public Input
III.  Approval and Adoption
a. August 13,2025 Agenda
b. June 11, 2025 Minutes
c. July 7, 2025 Called Meeting Minutes
IV.  Financial Report
a. Baird Update — Kyle Walker and Sara Holler
b. BHSA Agency Financial Health Audit Results
c. Staff Bonus Recommendation
V.  Program Report
VL. Pickens Properties Update
a. Update on Contract Progress on 311 East Main Street, Pickens
b. Update on Sale of 303 East Main Street, Pickens
c. Improvements at 318 E. Main Street, Pickens
VII.  By-Laws Revisions
VIII.  Board Member Reappointments
[X. Disaster Preparedness Policy
X.  Update on Restructure/OSUS (Office of Substance Use Services)
XI.  Old Business
a. Legislative Update
b. Research Update
XII.  New Business
XIII.  Adjournment
XIV.  Executive Session

a. Executive Director’s Evaluation
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