Pickens County Council
Roads and Bridges Ad Hoc Committee Report
Monday, March 30, 2026
3:30 p.m.
Roads and Bridges Building, County Farm Road

Council Members in Attendance:
Alex Saitta

Chris Bowers

Chris Lollis

Staff in Attendance:

Ken Roper, County Administrator

Meagan Nations, Clerk to Council

Rodney Robinson, Public Works Director

Jamie Reynolds, Roads and Bridges Director
Renee Gray, Roads and Bridges Office Manager

Chairman Chris Lollis called the meeting to order at 3:26 pm. Chairman Chris Lollis gave the Invocation and led the
Pledge of Allegiance.

APPROVAL OF MINUTES FROM FEBRUARY 9 MEETING
Chairman Chris Lollis made a motion to approve the minutes as presented. Councilman Alex Saitta seconded the motion.
The motion carried unanimously (2-0), as Councilman Bowers was not present during the vote.

PAVING PRIORITIES

The council and staff had a detailed discussion that included, but was not limited to:
o  Fuel Prices and Qil Prices
o  Staff will bring back proposal for modified road paving list
o Weighed average proposal for PCI

CAPITAL BUDGET
The council and staff had a detailed discussion that included, but was not limited to:
o Overview of Age and Mileage on equipment
e  FY27 Administrator Approved Capital
In the budget:
o Trailer Replacement (1971 Model and 1980 Model)
o Special Projects Crew Equipment (2010 Excavator and 2013 Skid Steer)
o Dump Trucks (1999 Model, 1993 Model, 2004 Model and 2008 Model)
ADHOC NEEDS:
o Dump Trucks
o Leeboy Roller
o Brush Hawg (Dump Truck w/ Grapple)
Total cost of needs and future replacement
Discussion of Current Needs

ADJOURN:
Chairman Chris Lollis made a motion to adjourn. Motion was seconded by Councilman Alex Saitta and carried
unanimously. The Roads and Bridges Ad Hoc Committee stood adjourned at 3:55 p.m.
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