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COUNCIL MEMBERS 
 

ALEX SAITTA, CHAIRMAN 
CHRIS LOLLIS, VICE CHAIRMAN 

DALE HOLLOWAY, VICE CHAIR PRO-TEM 
C. CLAIBORNE LINVILL 

SCOTT LANG 
CHRIS BOWERS 

 

COUNTY ADMINISTRATOR 
KEN ROPER 

 
CLERK TO COUNCIL 

MEAGAN NATIONS 

PICKENS COUNTY COUNCIL MEETING 
MONDAY, APRIL 6, 2026 

6:30 PM 
COUNCIL CHAMBERS, COUNTY ADMINISTRATION FACILITY 

222 MCDANIEL AVENUE, PICKENS SC 29671 
           

THIS MEETING IS BEING HELD TO CONFORM WITH THE SOUTH CAROLINA FREEDOM OF INFORMATION ACT AND COUNCIL'S ORGANIZATIONAL RULES.  
THE PUBLIC HAS BEEN NOTIFIED OF THE DATE, TIME AND PLACE OF THE MEETING. PUBLIC NOTICE AND THE AGENDA WAS PLACED ON THE COUNTY  

WEBSITE AND THE BULLETIN BOARD AT THE COUNTY ADMINISTRATION BUILDING AT LEAST 24 HOURS PRIOR TO THE START OF THE MEETING. 
 
  

1. WELCOME AND CALL TO ORDER: 
INVOCATION: 
PLEDGE OF ALLEGIANCE: 

Chairman Alex Saitta 
Councilman Scott Lang  
Mr. Jimmy Lee Dodgens, CTC Committee 

2. PUBLIC FORUM. 
Comments are limited to 3 minutes per participant and 30 minutes in total. 

3. APPROVAL OF MINUTES:  

 a) Council Meeting - Monday, March 2, 2026 

 b) Council Work Session - Monday, March 16, 2026 

 c) Budget Work Session - Monday, March 23, 2026 

4. ADMINISTRATOR’S REPORT 

5. COMMITTEE REPORTS:  

 a) UPDATE FROM ROADS AND BRIDGES AD HOC COMMITTEE MEETING ON MARCH 30 

6. COUNCIL CORRESPONDENCE 

7. MOTION PERIOD AND NEW BUSINESS 
Matters can be added to the agenda by appropriate motion, second, and unanimous vote of council. 

8. ORDINANCES FOR FIRST READING AND/OR RESOLUTIONS: 

 a) FIRST READING IN TITLE ONLY OF AN ORDINANCE NO. 682 TO ADOPT A BUDGET AMENDMENT 
ESTABLISHING REVISED REVENUE AND EXPENDITURE ESTIMATES FOR PICKENS COUNTY 
FOR THE FISCAL YEAR BEGINNING JULY 1, 2025, AND ENDING JUNE 30, 2026. 
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 b) FIRST READING IN TITLE ONLY OF AN ORDINANCE NO. 683 TO PROVIDE FOR THE LEVY OF 
TAXES IN PICKENS COUNTY FOR ORDINARY COUNTY PURPOSES FOR THE FISCAL YEAR 
BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027, AND TO DIRECT EXPENDITURE 
THEREOF.  

9. ORDINANCES FOR SECOND READING: 

 a) SECOND READING OF AN ORDINANCE No. 666 AUTHORIZING THE EXECUTION AND DELIVERY 
OF A SPECIAL SOURCE CREDIT AND REIMBURSEMENT AGREEMENT BY AND BETWEEN 
PICKENS COUNTY AND A COMPANY KNOWN TO PICKENS COUNTY AT THIS TIME AS "PROJECT 
FLAP" AND MATTERS RELATED THERETO. 

10. ORDINANCES FOR THIRD READING AND/OR PUBLIC HEARING: 

 a) PUBLIC HEARING AND THIRD READING OF AN ORDINANCE NO. 680 AMENDING SECTION 302 OF 
THE DEVELOPMENT STANDARDS ORDINANCES GOVERNING RV PARKS AND CAMPGROUNDS. 

11. OTHER AGENDA ITEMS:  

 a) UPDATE FROM JOHN HEMBREE, VETERAN AFFAIRS OFFICER 

 b) APPROVAL OF GRANTS FROM STATE AERONAUTICS AND SOURCE OF MATCHING FUNDS 

 c) AIRPORT REGULATIONS 

12. CONSENT AGENDA: 

13. EXECUTIVE SESSION 
S.C. Code of Laws, Section 30-4-70 (A) allows that specifically delineated and qualifying matters may be 
discussed outside the presence of the public.  

 a) Legal-Section 30-40-7(A)(2) 

• Update on Pending Litigation 
 

14. ACTION ON EXECUTIVE SESSION ITEMS (as needed) 
While the SC Freedom of Information Act allows for certain matters to be discussed outside the presence of the 
public, any votes on such matters can only take place once Council has returned to public session. 

15. ADJOURN 
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Regular Pickens County Council Meeting  
March 2, 2026 
6:30 PM  

 County Council met in regular session, in the Auditorium of the County Administration Facility, 
with Chairman Alex Saitta presiding. Final agendas, bearing date, time, and location of meeting were 
emailed to members of council and local news media on February 26, 2026. The agenda was posted in the 
lobby of the County Administration Building and on the County website the required length of time.  

Council Members in Attendance: 
Alex Saitta, Chairman 
Chris Lollis, Vice Chairman  
Dale Holloway, Vice Chairman Pro-Tem 
C. Claiborne Linvill  
Scott Lang 
Chris Bowers  

Staff in Attendance:  
Ken Roper, County Administrator 
Meagan Nations, Clerk to Council 
Destini Pratt, County Attorney 

 

WELCOME AND CALL TO ORDER:             
Chairman Alex Saitta called the March 2, 2026, meeting to order and welcomed everyone in attendance. 
Chairman Alex Saitta led the invocation, and Aubree Moore, Outstanding Student at Pickens Elementary 
School, led the Pledge of Allegiance. 

 

PUBLIC FORUM:  
Chairman Alex Saitta opened the Public Forum and requested the Clerk to call upon the citizens signed 
up to speak.  

1. Nath Briley: Mr. Briley addressed Council regarding Family Promise. 
2. Andy Blount: Mr. Blount addressed Council regarding Kay Drive Music Venue.  
3. Johnnelle Raines: Ms. Raines addressed Council regarding the Library. 
4. Kate Byrd: Ms. Byrd addressed Council regarding the Library.   
5. Sophia Cox: Ms. Cox addressed Council regarding the Library. 
6. Lori Erwin: Ms. Erwin addressed Council regarding the Library. 
7. Cathy Travers: Ms. Travers addressed Council regarding the Library. 
8. Virginia King: Ms. King addressed Council regarding the Library. 
9. Brigit Greenberger: Ms. Greenberger addressed Council regarding the Library. 
10. Barry Crawford: Mr. Crawford addressed Council regarding Hagood Mill.  
11. Tom Geistler: Mr. Geistler addressed Council regarding the Library.  
12. Rachel Cox: Ms. Cox addressed Council regarding the Library.  
13. Patrick Fant: Mr. Fant addressed Council regarding the Greenville Pickens Speedway.  
14. Connie Cepek: Ms. Cepek addressed Council regarding the Greenville Pickens Speedway.  
15. Brandon Langston: Mr. Langston addressed Council regarding the Greenville Pickens Speedway.  
16. Agustin Edmundson: Mr. Edmundson addressed Council regarding the Library.  
17. Randy Porter: Mr. Porter addressed Council regarding the Greenville Pickens Speedway.  
18. Tasha Kummer: Ms. Kummer addressed Council regarding the Greenville Pickens Speedway.  
19. Randy Cox: Mr. Cox addressed Council regarding the Greenville Pickens Speedway.  
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20. Neil Garrick: Mr. Garrick addressed Council regarding the Greenville Pickens Speedway.  
21. Josh Medlin: Mr. Medlin addressed Council regarding Veterans. 
22. Craig Holcombe: Mr. Holcombe addressed Council regarding the Library. 
23. Sheila Crawford: Ms. Crawford addressed Council regarding the Library.  
24. Bob Brayerton: Mr. Brayerton addressed Council regarding the Library.  
25. Cheryl Johnson: Ms. Johnson addressed Council regarding the Library. 
26. Crystal Chappell: Ms. Chappell addressed Council regarding the Library. 
27. Ty Thornhill: Mr. Thornhill addressed Council regarding the Greenville Pickens Speedway.  
28. Robert Folson: Mr. Folson addressed Council regarding the Greenville Pickens Speedway.  
29. Jensen Smith: Ms. Smith addressed Council regarding the Library.  
30. Jackie Manley: Ms. Manley addressed Council regarding the Greenville Pickens Speedway.  
31. Brittany Fowler: Ms. Fowler addressed Council regarding the Library.  

 

APPROVAL OF MINUTES:  
Chairman Alex Saitta called for a motion to approve the following amended minutes as presented: 

• February 2, 2026 – Council Meeting 
• February 17, 2026 – Council Special-Called Meeting 

 
o Motion was made by Chairman Alex Saitta and seconded by Councilman Chris Lollis to approve 

the minutes. Motion carried unanimously (6-0).  
 

ADMINISTRATORS REPORT:  
County Administrator Ken Roper gave updates to Council on the following items: 

A) Food Drives: March and May 

B) Country Creek Culvert Replacement  

C) Budget Committee Update 

D) Library Update 

 

Council members also asked questions regarding: 

• Question regarding Library Funding  

• Question regarding Employee Handbook 

• Question regarding Electrical Updates on Mile Creek Park  

• Question regarding Garvin Street Building 

• Question regarding Smoking in EMS Vehicles 

• Question regarding an Ordinance on County Books to make Racetrack a Historic Site 

• Question regarding upgrades to HVAC in Easley Library 

• Question regarding spot zoning or overlay on Racetrack 
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COMMITTEE REPORTS:  

February 9, 2026- Roads and Bridges Ad Hoc Committee Meeting: Chairman Chris Lollis  
Chairman Chris Lollis gave an update from the Roads and Bridges Ad Hoc Committee Meeting on 
February 9th.  

 

COUNCIL CORRESPONDENCE  
Chairman Alex Saitta announced the following: 

• The council will hold a Council Work Session on Monday, March 16, 2026, at 6:30 p.m. in the 
Main Conference Room of the Administration Building. 

• The next Council meeting will be on Monday, April 6, 2026, at 6:30 p.m. in the Council 
Chambers of Administration Building. 

Chairman Alex Saitta called for other council correspondence. Seeing no other correspondence, Chairman 
Alex Saitta announced moving to Motion Period and New Business. 

 

MOTION PERIOD AND NEW BUSINESS:  

Chairman Alex Saitta opened the floor for motion period and new business.  

Seeing no discussion, Chairman Saitta closed the floor.  

 

ORDINANCES FOR FIRST READING AND/OR RESOLUTIONS: 

None 

ORDINANCES FOR SECOND READING AND/OR PUBLIC HEARING: 

None 

ORDINANCES FOR THIRD READING AND/OR PUBLIC HEARING:  

A) PUBLIC HEARING AND THIRD READING OF AN ORDINANCE NO. THORIZING THE 
ABANDONMENT AND CONVEYANCE, BY QUITCLAIM DEED, OF ANY RIGHT, TITLE, 
OR INTEREST PICKENS COUNTY MAY HAVE IN A CERTAIN SEWER EASEMENT AT 
EARLS BRIDGE ROAD. County Attorney, Destini Pratt  

o Chairman Alex Saitta opened the floor for public hearing. Hearing none, the Chairman 
closed the floor.  

o Chairman Alex Saitta made a motion to constitute second reading of this Ordinance. 
Motion was seconded by Councilman Scott Lang and carried unanimously (6-0).  
 

B) STREAMLINING BOARD AND COMMISSIONS: PUBLIC HEARING AND THIRD 
READING OF AN ORDINANCE TO COMBINE STORMWATER BOARD OF APPEALS 
AND ZONING BOARD OF APPEALS. Clerk to Council, Meagan Nations 

o Clerk to Council, Meagan Nations, gave an update to Council and the public on more 
information regarding this Board.  

o After some discussion between Council, Chairman Alex Saitta made a motion to 
constitute second reading of this Ordinance. Motion was seconded by Councilor 
Claiborne Linvill and carried unanimously (6-0).   
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OTHER AGENDA ITEMS:  

 
A) CIVIC PLUS MEDIA ADD ON: Mrs. Jamie Burns, Director of Communications and 

Engagement, and Mrs. Meagan Nations, Clerk to Council 
• Mrs. Nations went into discussion on how County Council recently purchased Civic Plus’ 

agenda management software to make our agendas and minutes easier to access online. 
We also added the Boards and Commissions module to keep everything in one place. 
Chairman Saitta asked me to look into the media component, so here’s a quick overview. 

• Civic Plus Media is designed to help local governments connect better 
with residents through live and recorded video. Since most people get 
their information online now, this system lets us meet them where they 
already are by offering high quality, accessible video content. You have 
a packet with details and pricing. 

• With this software, we’ll be able to stream and post meetings, county 
events, press conferences, and other programs directly on our website—
no coding or technical setup needed. Videos can be watched live or later 
on any device. Some of the main features include: 

a. Instant availability of live and recorded videos 
b. High-definition streaming 
c. Agendas linked directly to video timestamps 
d. Automatic recording, captions, transcription, and translation 
e. Permanent, county owned video storage to meet FOIA and 

retention requirements 
• This means residents won’t have to jump between Facebook and 

YouTube anymore. Everything—agendas, packets, minutes, and 
videos—will be in one place on our Civic Plus site. 

• Cost: 
a. One time setup: $2,550 
b. Annual fee: $9,350 (includes unlimited storage, unlimited users, 

and up to three simultaneous livestreams) 
c. First year cost is prorated to $7,225 

• Overall, Civic Plus Media will help us be more transparent, improve 
public engagement, and modernize how we share information. 
 

o After some discussion between Council, Councilman Chris Bowers made a 
motion to approve this purchase. Motion was seconded by Chairman Alex 
Saitta and carried unanimously (6-0).  

 
B) UPDATE ON EMS ALTERNATIVES: Chairman Alex Saitta 

• Chairman Alex Saitta went into discussion on Medic 1. Medic 1 is the EMS station 
located in Pickens. We talked about rebuilding that station during the last work session, 
and since it’s in my district, I want to give an update on where things stand. Right now, 
we’re looking at two possible options for the new Medic 1 station: 

• Option 1: Build next to the rescue station on Ann Street.   
• Option 2: Build behind the library, the former Medic 1 location.  

• The county is currently soliciting bids for both options, and we expect to have pricing 
back within the next two months. Once a plan is approved, construction should take about 
a year. 
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CONSENT AGENDA 

None  

 

EXECUTIVE SESSION: S.C. Code of Laws, Section 30-4-70 (a):  

Chairman Alex Saitta called for a motion to convene into Executive Session as defined by S.C. Code of 
Laws, Section 30-4-70 (a).  Chairman Saitta further stated that each issue would be discussed as the Law 
provides.  

Board and Commissions: Section 30-4-70 (a)(1) 

• Board and Commissions Applications 

Legal: Section 30-4-70 (a)(2) 

• Legal Advice Regarding Proposed Boundary Change Resolution for the Dellwood 
Subdivision 

Legal: Section 30-4-70 (a)(2) 

• Proposed Settlement Agreement and Associated Revisions to Development Agreement 
Following Planning Commission Mediation 

Legal: Section 30-4-70 (a)(2) 

• Legal Advice concerning the Pickens County Library  

Personnel: Section 30-4-70 (a)(1) 

• Employee Performance Review 
 

o Motion was made by Chairman Alex Saitta and seconded by Councilman Chris Bowers.  The 
motion was carried out unanimously (6-0), to convene in executive session for the stated purposes 
after a ten-minute recess.  
 

ACTION AS NEEDED VIA EXECUTIVE SESSION ITEMS: 

Chairman Alex Saitta called the Public Session back to Order and advised the following: 

Board and Commissions: Section 30-4-70 (a)(1) 

• Board and Commissions Applications 
• Councilman Scott Lang nominated Ken Rogers to serve on the Board of Appeals. 

The motion carried (6-0).  
• Councilman Dale Holloway nominated Bob Fetterly to serve on the Board of 

Appeals. The motion carried (4-2), with Councilor Linvill and Councilman 
Bowers opposed.  

Legal: Section 30-4-70 (a)(2) 

• Legal Advice Regarding Proposed Boundary Change Resolution for the Dellwood 
Subdivision – No Action Taken 

 

Page 7 of 75



 

6 
March 2, 2026 - Pickens County Council Meeting Minutes  

Legal: Section 30-4-70 (a)(2) 

• Proposed Settlement Agreement and Associated Revisions to Development Agreement 
Following Planning Commission Mediation – Councilman Dale Holloway made a 
motion to accept mediation settlement agreement. Chairman Alex Saitta seconded 
the motion and the motion carried unanimously (6-0).  

Legal: Section 30-4-70 (a)(2) 

• Legal Advice concerning the Pickens County Library – Councilor Claiborne Linvill 
made a motion to remove Danny Parton from his Chair and position on the Pickens 
County Library Board. Councilman Bowers seconded the motion. The motion failed 
(2-4), with Chairman Saitta, Councilman Lang, Councilman Lollis and Councilman 
Holloway opposed.  

Personnel: Section 30-4-70 (a)(1) 

• Employee Performance Review – No Action Taken 
 

ADJOURN: 

 Hearing no further Council business, Councilman Chris Bowers made a motion to adjourn. The 
motion was seconded by Councilor Claiborne Linvill and carried unanimously (6-0). Pickens County 
Council stood adjourned at 10:33 p.m. 
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Pickens County Council Work Session 
March 16, 2026 
6:30 p.m.  
   
 County Council met in a work session, in the Main Conference Room of the County Administration 
Facility, with Councilman Alex Saitta presiding. Final agendas, bearing date, time, and location of meeting 
were emailed to members of council and local news media on March 12, 2026. 
 
Council Members in Attendance: 
Alex Saitta, Chairman 
Chris Lollis, Vice Chairman  
Claiborne Linvill 
Scott Lang 
Chris Bowers 
Dale Holloway, Vice Chairman Pro-Tem 
 
Staff in Attendance:  
Ken Roper, County Administrator 
Destini Pratt, County Attorney 
Meagan Nations, Clerk to Council  
 
 
WELCOME AND CALL TO ORDER:             

Chairman Alex Saitta called the work session of March 16, 2026, to order and welcomed those in 
attendance.  Chairman Alex Saitta led the Invocation and Pledge of Allegiance.   
 
COUNCIL WORK SESSION 

A) SECOND READING OF AN ORDINANCE NO. 682 AMENDING SECTION 302 OF THE 
DEVELOPMENT STANDARDS ORDINANCES GOVERNING RV PARKS AND 
CAMPGROUNDS. 

a. Council and staff had detailed discussion that included, but was not limited to:  
a) Discussion on Section Title and Terminology  
b) Discussion on Roadway Standards  
c) Discussion on Minimum and Maximum Acreage  
d) Discussion on Allowance of Cabins/Park Model Units  
e) Discussion on Maximum Stay Limits and Related Provisions 
f) Discussion on Density Campsites per acre  
g) Discussion on Management Plan and Enforcement  

b. After much more discussion, Chairman Alex Saitta made a motion to accept the changes 
for second reading. Motion was seconded by Councilman Chris Bowers and carried (5-1), 
with Councilman Alex Saitta.   

 
 

B) FIRST READING IN TITLE ONLY OF AN ORDINANCE NO. 684 ESTABLISHING A 
LAKE KEOWEE OVERLAY DISTRICT TO PROTECT WATER QUALITY, 
CONSERVE NATURAL RESOURCES, SAFEGUARD DRINKING WATER AND 
OTHER MATTERS RELATED THERETO.  

a. Council and staff outlined the purpose of the proposed overlay, with these details:  
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a) Lake Keowee is a major recreational resource (18,000 acres of water and 300) 
miles of shoreline.) 

b) Lake Keowee is a critical drinking water source for hundreds of thousands of 
upstate residents. 

c) The overlay is intended to address water quality, shoreline management, 
flooding risk, natural resource conservation and long-term protection of the 
lake as a shared public resource.  

b. Council and Staff had detailed discussion that included, but was not limited to:  
a) The need to balance environmental protection with private property rights and 

potential economic development (e.g., lakefront restaurants, condos). 
b) Whether the overlay should apply only to Lake Keowee or be broadened to 

multiple lakes (Keowee, Jocassee, and possibly Hartwell) to avoid any 
appearance of arbitrary or “spot” regulation. 

c) Legal considerations that any overlay must be narrowly tailored to statutory 
purposes (e.g., watershed protection, conservation) and should be clearly 
justified in “whereas” clauses. 

d) Practical differences between the three lakes, including: 
i. Lake Hartwell being under U.S. Army Corps of Engineers control. 

ii. Lake Jocassee being largely in public/utility ownership with virtually no 
private shoreline residences. 

iii. Lake Keowee is having significant existing residential development. 
e) The need for public input; upcoming public meetings (e.g., April 2 at Shady 

Grove Baptist Church) were noted for gathering feedback from affected 
property owners. 

 
o After more discussion, Chairman Alex Saitta made a motion to constitute first reading in title 

only of this ordinance. Motion was seconded by Councilman Chris Lollis.  
• Councilor Claiborne Linvill made a motion to amend to remove ‘Keowee’ from the 

Ordinance and make it a Lake Overlay District. Vice Chairman Chris Lollis seconded 
the motion for discussion. After more discussion between Council, the motion failed 
(1-6), with Councilor Linvill in favor.  

o Seeing no other discussion, the motion carried unanimously (6-0).  
 
EXECUTIVE SESSION: S.C. Code of Laws, Section 30-4-70 (a):  
Chairman Alex Saitta called for a motion to convene into Executive Session as defined by S.C. Code of 
Laws, Section 30-4-70 (a).  Chairman Saitta further stated that each issue would be discussed as the Law 
provides.  

Board and Commissions: Section 30-4-70 (a)(1) 
• Board and Commissions Applications 

 
• Motion was made by Chairman Alex Saitta and seconded by Vice Chairman Chris Lollis.  The 

motion was carried out unanimously (6-0), to convene in executive session for the stated purposes 
after a ten-minute recess. 

 
 
 
 
 

Page 10 of 75



 

Minutes for March 16, 2026, Pickens County Council Special-Called Meeting 
 

3 
   

 

ACTION AS NEEDED VIA EXECUTIVE SESSION ITEMS: 
Chairman Alex Saitta called the Public Session back to Order and advised the following: 
 

Board and Commissions: Section 30-4-70 (a)(1) 
• Board and Commissions Applications: 

o Chairman Alex Saitta made a nomination for Josh Medlin to serve on the Board 
of Appeals. Hearing no other nominations, the Chair closed the floor. The motion 
carried (6-0).   

o Councilman Dale Holloway made a nomination for Andrea Beeco and Thomas 
Bixby to serve on the Sedgewood Tax District. Hearing no other nominations, the 
Chair closed the floor. The motion carried (6-0).  

 
ADJOURN: 
 Hearing no further Council business, Councilman Chris Bowers made a motion to adjourn. The 
motion was seconded by Chairman Alex Saitta and carried unanimously (6-0).  Pickens County Council 
stood adjourned at 8:20 p.m.  
 
Respectively Submitted:         Approved: 

 
   

Meagan Nations, Clerk to Council     Alex Saitta, Chairman of County Council 
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Pickens County Council  
Budget Work Session Report 

Monday, March 23, 2026 
6:30 PM  

Main Conference Room 
222 McDaniel Avenue 
Pickens, SC  29671 

 
Pickens County Council met to hold a work session to discuss the FY 2027 proposed budget.  Chairman Alex 

Saitta presided with all members in attendance. The meeting was called to order at 6:30 p.m. 
 
Council Members in Attendance: 
Alex Saitta, Chairman  
Chris Lollis, Vice Chairman  
Claiborne Linvill 
Scott Lang 
Chris Bowers 
Dale Holloway 

 
Staff in Attendance:  
Ken Roper, County Administrator 
Meagan Nations, Clerk to Council 
Destini Pratt, County Attorney  
Ralph Guarino, Finance Director 
 

BUDGET WORK SESSION 
The discussion of the FY27 budgetary items included, but not limited to the following: 

 
• Budget Committee 

o Ralph Guarino, Allison Fowler, Samantha Greer, Dirk Ishiwata  
• General Fund Revenue Projection  

o Taxes 
o Licenses, Permits, Fees 
o Intergovernmental 
o Charges for Services 
o Fines & forfeitures 
o Investment Income 
o Contributions 
o Miscellaneous  

• Value of a Mil  
• Millage Rates 
• Administration Goals 

o Ken 
▪ Staffing new dispatch center  
▪ Step Increase 
▪ COLA 

o Claiborne Linvill 
▪ Implement an Emergency Reserve Fund 

o Chris Lollis  
▪ More employees in Veteran Affairs  
▪ More employees in Code Enforcement 
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o Alex Saitta  
▪ Dispatch  
▪ Finance Department – Auditor recommendation on hiring another person  

o Scott Lang 
▪ Text Citizens with Emergency purposes to get information out 
▪ Attorney help – legal secretary  

o Chris Bowers 
▪ Dispatch 
▪ Step increase/COLA 

o Dale Holloway 
▪ Recreation Funding  

• Capital Goals 
o Ken Roper 

▪ Rolling Stock 
▪ Willow Springs Recycling Center 

o Claiborne Linvill  
▪ Wastewater Expansion 

o Chris Lollis  
▪ Willow Springs Recycling Center  
▪ Vehicle Maintenance  

o Alex Saitta  
▪ 40 Yard Blue Bins at Recycling Centers 

o Scott Lang  
▪ Glass pulverizer machine at Landfill 

o Chris Bowers 
▪ Rolling Stock  
▪ Vehicle Maintenance  

o Dale Holloway  
▪ Wastewater/Public Service Commission  

 
 

EXECUTIVE SESSION: S.C. Code of Laws, Section 30-4-70 (a):  
Chairman Alex Saitta called for a motion to convene into Executive Session as defined by S.C. Code of Laws, 
Section 30-4-70 (a).  Chairman Saitta further stated that each issue would be discussed as the Law provides. 
  
Legal: Section 30-4-70 (a)(2) 

• Update on Pending Litigation 
 

• Motion was made by Chairman Alex Saitta and seconded by Councilman Chris Bowers.  The motion was 
carried out unanimously (6-0), to convene in executive session for the stated purposes after a ten-minute 
recess. 

 
ACTION AS NEEDED VIA EXECUTIVE SESSION ITEMS: 
Chairman Alex Saitta called the Public Session back to Order and advised the following: 
 
Legal: Section 30-4-70 (a)(2) 

• Update on Pending Litigation – No Action Taken 
 

ADJOURN: 
  Hearing no further Council business, Chairman Alex Saitta called for a motion to adjourn. A motion was made 

by Chairman Alex Saitta, seconded by Councilman Chris Bowers and carried unanimously (6-0). Pickens County 
Council stood adjourned at 8:12 p.m. 
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AGENDA ITEM: 9.a. 

 
PICKENS COUNTY COUNCIL MEETING SUPPORTING DOCUMENTATION 
 
Meeting Date:  April 6th, 2026 
Agenda Item:  1st Reading of budget amendment for Fiscal Year 2026 
Department:  Finance Department 
Prepared By:  Ralph Guarino, Assistant County Administrator 
 
Subject:  
 
First reading in title only of an ordinance no. 682 to provide for adoption of a budget amendment containing estimates 
of revenue and expenditure changes for Pickens County for the fiscal year beginning July 1, 2025, and ending June 
30, 2026. 
 
Summary: 
 
Each year after the budget has been approved, various financial transactions take place which are not foreseen 
during the normal budget process.  These transactions include purchases not being completed until after the 
closing out of the fiscal year and the amount of the purchase order carries over into the new fiscal year.  Grants 
being received during the fiscal year that were not anticipated in the budget process. Council actions such as 
purchasing land, building, and equipment after the budget has been approved.  Legal fees are higher than 
previous years and unforeseen during the budget process such as economic development items.   
 
Documents Included: 
 
The budget amendment for FY 2026 will be forthcoming at the June meeting with details to support the budget 
amendment. 
 
Action Requested: 
 
Approval of 1st reading  
 
Staff Recommendation: 
 
Approve as presented 
 
Previous Council Action (if any): 
 
None 
 
Additional Notes: 
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PICKENS COUNTY COUNCIL MEETING SUPPORTING DOCUMENTATION 
 
Meeting Date:  April 6th 2026 
Agenda Item:  1st Reading of budget ordinance 683 to approve the FY 2027 budget 
Department:  Finance Department 
Prepared By:  Ralph Guarino, Assistant County Administrator 
 
Subject:  
 
First reading in title only of an ordinance no. 683 to provide for the levy of taxes in Pickens County for ordinary county 
purposes for the fiscal year beginning July 1, 2026, and ending June 30, 2027, and to direct expenditure thereof. 
 
Summary: 
 
First reading in title only of an ordinance no. 683 to provide for the levy of taxes in Pickens County for 
ordinary county purposes for the fiscal year beginning July 1, 2026, and ending June 30, 2027, and to direct 
expenditure thereof. 
 
First reading of an ordinance is needed to approve the budget for the following fiscal year. This is the first of the three 
readings and the Council will consider two more readings along with a public forum to approve the budget.  The 
recommended budget from the Administrator considers all anticipated revenues and all recommended expenditures 
for FY 2027.  Detail discussion of the recommended budget will take place in the coming weeks with staff 
involvement in how the budget was formulated. 
 
Documents Included: 
 
The FY 2027 recommended budget is placed on Council’s desk.   
 
Action Requested: 
 
Approval of 1st reading 
 
 
Staff Recommendation: 
 
Approve as presented 
 
Previous Council Action (if any): 
 
None 
 
Additional Notes: 
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AGENDA ITEM: 9a 

 
PICKENS COUNTY COUNCIL MEETING SUPPORTING DOCUMENTATION 
 
Meeting Date:  April 6, 2026 
Agenda Item:  9a 
Department:  Alliance Pickens 
Prepared By:  Allison Fowler, Assistant Administrator 
 
Subject:  
 
2nd Reading of an Ordinance authorizing the Execution and Delivery of a Special Source Credit and 
Reimbursement Agreement by and between Pickens County and a Company Known to Pickens County at this 
time as Project Flap and other matters related thereto. 
 
Summary: 
 
Project Flap Second Reading 
 
Documents Included: 
 
2nd Reading Ordinance Document 
 
Action Requested: 
 
Approval 
 
Staff Recommendation: 
 
Approve as Presented 
 
Previous Council Action (if any): 
 
1st Reading – February 2, 2026 
 
Additional Notes: 
 
N/A 
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ORDINANCE NO. ___ 

AN ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY OF 
A SPECIAL SOURCE CREDIT AGREEMENT AND REIMBURSEMENT BY 
AND BETWEEN PICKENS COUNTY AND A COMPANY KNOWN TO 
PICKENS COUNTY AT THIS TIME AS “PROJECT FLAP” AND OTHER 
MATTERS RELATED THERETO. 

 NOW THEREFORE, BE IT ENACTED by the County Council of Pickens County 
(the “County Council”), the governing body of Pickens County, South Carolina (the “County”), 
as follows: 

Section 1 Findings of Fact. The County Council hereby makes the following 
findings of fact in connection with the enactment of this ordinance (this “Ordinance”): 

(a) The County is authorized and empowered under and pursuant to the provisions of 
the Code of Laws of South Carolina 1976, as amended (the “Code”), particularly Title 12, 
Chapter 44 of the Code (the “Fee Act”), and Title 4, Chapter 1 of the Code, including Sections 4-
1-170 and 4-1-175 thereof, and Section 4-29-48 of the Code (the “Multi-County Park Act”), and 
by Article VIII, Section 13(D) of the South Carolina Constitution: (i) to enter into agreements 
with certain investors to construct, operate, maintain, and improve certain projects through which 
the economic development of the State of South Carolina (the “State”) will be promoted and 
trade developed by inducing manufacturing and commercial enterprises to locate and remain in 
the State and thus utilize and employ the manpower, agricultural products, and natural resources 
of the State; (ii) to covenant with such investors to accept certain fee in lieu of ad valorem tax 
(“FILOT”) payments, including, but not limited to, negotiated FILOT payments made pursuant 
to the Fee Act, with respect to a project; (iii) to provide certain credits against negotiated FILOT 
payments due annually with respect to the property within such multi-county industrial or 
business park to offset the costs of certain improvements to such property; and (iv) to create, in 
conjunction with one or more other counties, a multi-county industrial or business park in order 
to afford certain enhanced income tax credits to such investors. 

(b) A company known to the Couty at this time as “Project Flap,” on its or their own 
or together with one or more of its or their subsidiaries, affiliates, successors, assigns, sponsors, 
lessors, and others (collectively, the “Company”), proposes to acquire, lease, construct, purchase, 
or install, or cause the acquisition, leasing, construction, purchasing, or installation of, certain 
new and/or existing real property, real property improvements and machinery, equipment, and 
other personal property in order to establish or expand a manufacturing facility within the 
County (the “Project”), and anticipates that, should its plans proceed as expected, the Company’s 
investment in connection with the Project will be no less than $38,500,000 in the aggregate, 
consisting of real property improvements and machinery, equipment, and other personal property 
comprising the Project. 

(c) The County and the Company have previously entered into that certain Fee In 
Lieu of Tax and Incentive Agreement, dated as of May 23, 2019 (the “Fee Agreement”), 
pursuant to which the County has agreed to accept certain Negotiated Fees-in-Lieu-of-Taxes (as 
defined in the Fee Agreement) with respect to the Economic Development Property (as defined 
in the Fee Agreement) comprising the Project. By resolution adopted on February 2, 2026, the 
County Council approved a five-year extension to the Investment Period (as defined in the Fee 
Agreement).  
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(d) In order to induce the Company’s additional investment in the Project, the County 
has agreed to (i) enter into an Infrastructure Credit Agreement with the Company, the form of 
which is attached to this Ordinance as Exhibit A  (the “Credit Agreement”), providing certain 
special source revenue credits as a set-off against Negotiated Payment-in-Lieu-of-Taxes (with 
respect to all Economic Development Property placed in service in connection with the Project from 
July 1, 2025, through the end of the Investment Period, and (ii) make a monetary grant to the 
Company in the amount of $100,000 (the “Reimbursement”) as a reimbursement for construction 
expenditures related to the development of the Project in accordance with the terms set forth herein.   

(e) It appears that the Infrastructure Credit Agreement now before this meeting is in 
appropriate form and are appropriate instruments to be executed and delivered by the County for 
the purposes intended. 

Section 2 Approval of Credit Agreement. The County hereby agrees to enter into 
the Credit Agreement, whereby the Company shall be entitled to receive certain Special Source 
Credits (as further defined and described in the Credit Agreement). The form, provisions, terms, 
and conditions of the Credit Agreement, as attached as Exhibit A hereto, are hereby approved, 
and all of the provisions, terms, and conditions thereof are hereby incorporated herein by 
reference as if the Credit Agreement was set out in this Ordinance in its entirety. The Chairman 
of County Council (the “Chairman”) is hereby authorized, empowered, and directed to execute 
the Credit Agreement in the name and on behalf of the County; the Clerk to County Council (the 
“Clerk”) is hereby authorized, empowered, and directed to attest the same; and the Chairman is 
further authorized, empowered, and directed to deliver the Credit Agreement to the Company. 
The Credit Agreement is to be in substantially the form now before this meeting and hereby 
approved, or with such changes therein as shall not materially adversely affect the rights of the 
County thereunder and as shall be approved by the County Administrator of the County (the 
“County Administrator”), upon the advice of counsel, their execution thereof to constitute 
conclusive evidence of their approval of any and all changes or revisions therein from the form 
of the Credit Agreement attached as an exhibit hereto. 

 Section 3 Reimbursement. The County shall pay the Reimbursement to the 
Company in the amount of $100,000 for actual costs incurred by the Company in connection 
with the Project. Prior to the payment of the Reimbursement, the County must receive from the 
Company invoices, payment receipts, tax filings, or other documentation substantiating that the 
Company has expended not less than $100,000 in connection with the Project since July 1, 2025.  

Section 4 Multi-County Park. The County will use its best efforts to ensure that the 
Project will remain, within the boundaries of multi-county industrial or business park pursuant to 
the provisions of the Multi-County Park Act and Article VIII, Section 13(D) of the State 
Constitution on terms which provide the Company and the Project with additional jobs creation 
tax credits afforded by the laws of the State for projects located within multi-county industrial or 
business parks.  

Section 5 Further Action. The Chairman, the County Administrator, and the Clerk, 
for and on behalf of the County, are hereby each authorized, empowered, and directed to do any 
and all things necessary or proper to effect the performance of all obligations of the County 
under the Credit Agreement and in connection with the Reimbursement. The Chairman and the 
County Administrator, or either one of them acting alone, are hereby authorized to execute and 
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deliver on behalf of the County all certificates and documents as they deem necessary, upon 
advice of counsel, to accomplish the foregoing.  

Section 6 Severability. The provisions of this Ordinance are hereby declared to be 
severable and if any section, phrase, or provision shall for any reason be declared by a court of 
competent jurisdiction to be invalid or unenforceable, such declaration shall not affect the 
validity of the remainder of the sections, phrases, and provisions hereunder. 

Section 7 Repealer. All orders, ordinances, resolutions, and parts thereof in conflict 
herewith are to the extent of such conflict hereby repealed. This Ordinance shall take effect and 
be in full force from and after its passage and approval. 

[Remainder of Page Left Blank] 
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DONE AND ENACTED this 4th day of May 2026. 

PICKENS COUNTY, SOUTH CAROLINA 
 
 
 

(SEAL)             
Alex Saitta, Chairman of County Council 
Pickens County, South Carolina 

 
ATTEST: 
 
 
 
__________________________________ 
Meagan Nations, Clerk to County Council 
Pickens County, South Carolina 

First Reading:  January 5, 2026 
Second Reading:  April 6, 2026 
Public Hearing:  May 4, 2026 
Third Reading:  May 4, 20256
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STATE OF SOUTH CAROLINA  ) 
      ) 
COUNTY OF PICKENS   ) 

I, the undersigned, Clerk to County Council of Pickens County, South Carolina (“County 
Council”), DO HEREBY CERTIFY: 

That the foregoing constitutes a true, correct, and verbatim copy of an Ordinance adopted 
by the County Council. The Ordinance was read and received a favorable vote at three public 
meetings of the County Council on January 5, 2026, April 6, 2026, and May 4, 2026. At least 
one day passed between first and second reading, and at least seven days passed between second 
and third readings. A public hearing was held on May 4, 2026, and notice of the public hearing 
was published in the Easley Progress on _________ ___, 20__. At each meeting, a quorum of 
County Council was present and remained present throughout the meeting.  

Attached hereto are excerpts of the minutes of the meetings of the County Council. The 
County Council complied with the Freedom of Information Act, Chapter 4, Title 30 of the S.C. 
Code of Laws 1976, in connection with said meetings of County Council. 

The Ordinance is now in full force and effect. 

IN WITNESS WHEREOF, I have hereunto set my Hand and the Seal of Pickens 
County Council, South Carolina, as of this ____ day of ____________, 20__. 

 

   By: ________________________________________ 
Meagan Nations, Clerk to County Council, 
Pickens County, South Carolina 
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EXHIBIT A 

CREDIT AGREEMENT 
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INFRASTRUCTURE CREDIT AGREEMENT 
 

by and between  
 

PICKENS COUNTY, SOUTH CAROLINA 
 

and 
 

[PROJECT FLAP] 
 
 
 

___________________________________ 
 
 

Dated May 4, 2026 
 

____________________________________ 
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 This INFRASTRUCTURE CREDIT AGREEMENT (this “Credit Agreement”) is made 
and entered into as of May 4, 2026 (the “Effective Date”), by and between PICKENS COUNTY, 
SOUTH CAROLINA (the “County”), a body politic and corporate and a political subdivision of 
the State of South Carolina (the “State”), acting by and through its County Council (the “County 
Council”) as governing body of the County, and [___], a company previously identified to the 
County as PROJECT FLAP, a South Carolina corporation, acting on its own or together with one 
or more of its subsidiaries, affiliates, successors, assigns, sponsors, lessors, and others 
(collectively, the “Company”). 

W I T N E S S E T H: 

 WHEREAS, the County is a political subdivision of the State and, as such, has all powers 
granted to counties by the Constitution and general laws of the State; 

WHEREAS, the courts of the State have determined that industrial development is a valid 
public purpose of the State and its political subdivisions; 

 WHEREAS, the Company and the County have previously entered into that certain Fee 
In Lieu of Tax and Incentive Agreement, dated as of May 23, 2019 (the “Fee Agreement”), to 
induce the Company to make, or cause to be made, new or additional investment through the 
location of its facilities in the County (the “Project”), pursuant to which the County has agreed to 
accept certain negotiated fees-in-lieu-of-taxes with respect to the Economic Development Property 
(as defined in the Fee Agreement) comprising a portion of the Project; 

 WHEREAS, the Company has represented to the County that it has invested not less than 
$38,500,000 in the Project as of June 30, 2025;  

WHEREAS, pursuant to a resolution adopted on February 2, 2026, the County Council 
approved a five-year extension of the Investment Period (as defined in the Fee Agreement), 
providing for a total extended Investment Period ending on June 30, 2030; and 

WHEREAS, in order to further induce the Company to invest in and locate additional 
machinery, equipment, and other personal property within the County, the County has agreed to 
provide the Company with certain special source revenue credits, as further described herein, as 
credits against the Negotiated Payments-in-Lieu-of-Taxes (as defined in the Fee Agreement) due 
under the Fee Agreement with respect to the Project; and 

 WHEREAS, pursuant to an ordinance enacted on May 4, 2026 (the “Ordinance”), the 
County Council has authorized the County to enter into this Credit Agreement with the Company.  

NOW, THEREFOR, FOR AND IN CONSIDERATION of the respective 
representations and agreements hereinafter contained and other value, the parties hereto agree as 
follows: 
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ARTICLE I 

DEFINITIONS 

Section 1.1 Definitions.  Any terms used herein and not otherwise defined shall have 
the meanings ascribed thereto in the Fee Agreement. For purposes of this Credit Agreement, the 
following terms shall have the respective meanings indicated: 

 “Company” has the meaning given to such term in the preamble hereto.  

 “Effective Date” has the meaning given to such term in the preamble hereto.  

 “Fee Agreement” has the meaning given to such term in the recitals hereto.   

 “Net Negotiated Payments-in-Lieu-of-Taxes” means the Negotiated Payments-in-Lieu-
of-Taxes, as reduced by the Special Source Credits.  

 “Special Source Credits” means the special source revenue credits to be applied as credits 
against the Negotiated Payments-in-Lieu-of-Taxes, as further described in Section 2.1 hereof.  

ARTICLE II 

REAL ESTATE SPECIAL SOURCE REVENUE CREDITS 

Section 2.1 Special Source Revenue Credit.  

(a) The County agrees that the Company shall be entitled to Special Source Credit, to be 
taken as a set-off against the amount of Negotiated Payments-in-Lieu-of-Taxes owed by the Company 
pursuant to Section 5.1 of the Fee Agreement, of 50% of the amount of the Negotiated Payments-in-
Lieu-of-Taxes payable with respect to all items of Economic Development Property placed in service 
from July 1, 2025 through the end of the Investment Period, as extended (the “SSRC Investment 
Period”). The Special Source Credit shall commence, and shall first be applied as a set-off against, 
the Negotiated Payment-in-Lieu-of-Taxes due with respect to property tax year 2027, and shall 
continue to be applied as a set-off against the Negotiated Payment-in-Lieu-of-Taxes due through the 
end of the Fee Term. In no case shall the Special Source Credit in any property tax year exceed the 
amount of the Negotiated Payments-in-Lieu-of-Taxes that would have been due for such property tax 
year before the application of the Special Source Credit. Such Special Source Credit may be taken by 
the Company only to the extent that such Company has invested in qualifying improvements, as 
defined in Section 12-44-70 of the Act and Section 4-29-68(A)(2) of the South Carolina Code of Laws 
1976, as amended (“Qualifying Improvements”), in connection with the Project, which shall be 
calculated based upon all Qualifying Improvements constituting a portion of the Project, including all 
real property, all real property improvements, and all machinery, equipment, and other personal 
property comprising the Project. The Company shall be responsible for reporting the assets placed 
in service in the SSRC Investment period on a separate Schedule S with its annual PT-300 filing, such 
schedule to be designated with a reference to “2026 SSRC Assets.” Based on this separate schedule, 
the Treasurer of the County shall subtract the Special Source Credit from the Negotiated Payments-
in-Lieu-of-Taxes statement sent to the Company for the duration of the Fee Term with respect to the 
assets placed in service during the SSRC Investment Period. At no time shall the aggregate amount 
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of Special Source Credits provided to the Company hereunder exceed the certified amount of 
Qualified Improvements. The Special Source Credit shall be deemed to apply first to real property 
improvements to the extent that the Payments-in-Lieu-of-Taxes on the real property improvements 
are sufficient to utilize the Special Source Credits fully. Only if such payments are insufficient shall 
the Special Source Credits be applied to Payments-in-Lieu-of-Taxes on personal property.   

(b) THE SPECIAL SOURCE CREDITS ARE LIMITED OBLIGATIONS OF THE 
COUNTY DERIVED SOLELY FROM AND TO THE EXTENT OF THE NEGOTIATED 
PAYMENTS-IN-LIEU-OF-TAXES MADE BY THE COMPANY TO THE COUNTY WITH 
RESPECT TO THE PROJECT PURSUANT TO THE FEE AGREEMENT. THE SPECIAL 
SOURCE CREDITS DO NOT AND SHALL NOT CONSTITUTE A GENERAL OBLIGATION 
OF THE STATE, THE COUNTY, OR ANY MUNICIPALITY WITHIN THE MEANING OF 
ANY CONSTITUTIONAL OR STATUTORY LIMITATION AND DO NOT AND SHALL 
NOT CONSTITUTE OR GIVE RISE TO A PECUNIARY LIABILITY OF THE STATE, THE 
COUNTY, OR ANY MUNICIPALITY OR A CHARGE AGAINST THE GENERAL CREDIT 
OR TAXING POWER OF THE STATE, THE COUNTY, OR ANY MUNICIPALITY. THE 
FULL FAITH, CREDIT, AND TAXING POWER OF THE STATE, THE COUNTY, OR ANY 
MUNICIPALITY ARE NOT PLEDGED FOR THE PROVISION OF THE SPECIAL SOURCE 
CREDITS. 

Section 2.2 Failure to Achieve or Maintain Contractual Minimum Requirement
 . If during the remainder of the Fee Term following end of the Investment Period (as 
extended) the value of Economic Development Property subject to the Fee Agreement, without 
regard to depreciation, reassessment, or other diminution in value of such Economic Development 
Property, falls below $35,000,000, the County Council may, in its sole discretion, elect to 
terminate this Credit Agreement, which election may be evidenced by the adoption of a resolution 
of the County Council. In such event, the Special Source Credits shall prospectively terminate and 
shall no longer be applied as a credit against the Negotiated Payments-in-Lieu-of-Taxes due 
pursuant to the Fee Agreement. Notwithstanding the foregoing provision, if, during the remainder 
of the Fee Term following end of the Investment Period (i) the value of Economic Development 
Property subject to the Fee Agreement, without regard to depreciation, reassessment, or other 
diminution in value of such Economic Development Property, falls below the Statutory Minimum 
Requirement of $2,500,000; or (ii) the Company Ceases Operations (as defined herein) within the 
County, this Credit Agreement shall terminate and in such event, the Special Source Credits shall 
terminate prospectively and shall no longer be applied as a credit against the Negotiated Payments-
in-Lieu-of-Taxes due pursuant to the Fee Agreement. For the purposes of this provision, the term 
“Ceases Operations” shall mean that the Company has (i) terminated substantially all of the 
Company’s employees within the County; and/or (ii) the Company has removed substantially all 
of its Equipment at the Site.  

ARTICLE III 

ASSIGNMENT AND  
LEASING 

 Section 3.1 Assignment and Leasing.  With the County’s consent, which shall not be 
unreasonably withheld, any or all of the Company’s interest in this Credit Agreement may be 
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transferred or assigned by the Company or any assignee to any other entity; provided, however, 
that such consent is not required in connection with financing-related transfers. The County hereby 
expressly consents to any transfer or assignment by the Company of any or all of its interest in the 
Project and/or this Credit Agreement to any Affiliates (as defined in the Fee Agreement) of the 
Company and to any transfer or assignment of any or all of such interest among other such 
Affiliates. Notwithstanding any provision of this Section to the contrary, if and to the extent that 
the future consent of the County is required in connection with a transfer, assignment or other 
action referenced in this Section, the County hereby expressly agrees that such approval may be 
provided by a letter or other writing executed by the Chairman of County Council or the County 
Administrator, and each of those two officials acting alone are hereby expressly authorized to 
provide such consent on behalf of the County. If, notwithstanding the foregoing sentence, the 
Company elects to obtain additional action by County Council indicating such consent, a 
resolution passed by County Council shall be sufficient to indicate such additional County Council 
consent. 

ARTICLE IV 

REMEDIES 

Section 4.1 In General.  In the event of a default under this Credit Agreement by the 
Company, the County shall provide the Company with written notice of the default. The Company 
shall have thirty days to cure the default; however, if the Company has taken action to cure the 
default within the 30-day period but such default cannot be reasonably cured within such 30-day 
period, the Company shall not be deemed in default as long as the Company is making a diligent 
and good faith effort to cure the same. In the event the Company fails to cure the default, the 
County’s exclusive remedy shall be to terminate this Credit Agreement. In the event of a default 
under this Credit Agreement by the County, the Company may either elect to terminate this Credit 
Agreement or seek specific performance.  

Section 4.2 No Waiver by Delay.  Delay by either party in enforcing their remedies 
hereunder shall not be deemed a waiver unless expressly given in writing.  

ARTICLE V 

MISCELLANEOUS 

Section 5.1 Titles of Articles and Sections.  Any titles of the several parts, Articles and 
Sections of this Credit Agreement are inserted for convenience or reference only and are not 
definitive in construing or interpreting any of its provisions. 

Section 5.2 Notices. All notices, approvals, consents, requests and other 
communications hereunder shall be in writing and may be delivered personally, or may be sent by 
facsimile or certified mail, return receipt requested, to the following addresses, unless the parties 
are subsequently notified of any change of address in accordance with this Section 5.2: 
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If to the Company:  

_____ 
_____ 
_____ 
 
With copy to (such copy shall not constitute notice): 

Haynsworth Sinkler Boyd, P.A. 
Attn:  Will Johnson and Jonathan Moon 
P.O. Box 11889 
Columbia, SC 29211-1889 
 
If to the County:  

Pickens County Council 
Attention: County Administrator 
Pickens County Administration Facility 
222 McDaniel Avenue, B-1 
Pickens, SC 29671 
Telephone: (864) 898-5856 

With copy to: 

Alliance Pickens 
Attention: Executive Director 
P.O. Box 149 
1390 Smith Grove Road 
Liberty, SC 29657 
Telephone: (864) 898-1500 

Any notice shall be deemed to have been received as follows: (1) by personal delivery, 
upon receipt, or (2) by certified mail, 3 business days after delivery to the U.S. Postal authorities 
by the party serving notice. 

Section 5.3 Binding Effect. This Credit Agreement shall inure to the benefit of and shall 
be binding upon the County and the Company and their respective successors and assigns, subject 
to Section 3.1 hereof. 

Section 5.4 Invalidity and Severability. In the event that the Fee Act or the Negotiated 
Payments-in-Lieu-of-Taxes arrangement under the Fee Agreement is determined to be invalid or 
unenforceable in its entirety, the Parties hereby agree that except as the final judicial decision may 
otherwise require, the Company shall be entitled to retain any benefits received under or pursuant 
to this Credit Agreement and the Fee Agreement; otherwise, in the event any provision of this 
Credit Agreement shall be held invalid or unenforceable by any court of competent jurisdiction, 
that decision shall not invalidate or render unenforceable any other provision of this Credit 
Agreement, unless that decision destroys the basis for the transaction, in which event the Parties 
shall in good faith attempt to preserve, to the maximum extent possible, the benefits provided and 
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to be provided to the Company hereunder by either restructuring or reconstituting this Credit 
Agreement under any then applicable law, including but not limited to Chapter 29 of Title 4 and 
Chapter 12 of Title 4 of the Code. 

Section 5.5 Amendments, Changes and Modifications.  Except as otherwise provided 
in this Credit Agreement, this Credit Agreement may not be amended, changed, modified, altered 
or terminated without the written consent of the County and the Company. To the maximum extent 
allowed by law, any such County consent including, without limitation, any County consent 
specifically referred to in this Credit Agreement, may, at the sole discretion of the County, be 
provided by a resolution of County Council. 

Section 5.6 Execution of Counterparts.  This Credit Agreement may be executed in 
several counterparts, only one of which shall be an original; provided, however, that any action 
may be brought upon any counterpart of this Credit Agreement or any counterpart of any document 
that is attached to this Credit Agreement as an exhibit. 

Section 5.7 Entire Understanding. This Credit Agreement expresses the entire 
understanding and all agreements among the Parties hereto, and no Party hereto has made or shall 
be bound by any agreement or any representation to the other Parties which is not expressly set 
forth in this Credit Agreement or in certificates delivered in connection with the execution and 
delivery thereof. 

Section 5.8 Law Governing Construction of Agreement.  The laws of the State shall 
govern the construction of this Credit Agreement. 

Section 5.9 Further Assurance.  From time to time the County agrees to execute and 
deliver to the Company such additional instruments and undertaking further proceedings as the 
Company may reasonably request to effectuate the purposes of this Credit Agreement. 

[Remainder of Page Left Blank] 
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IN WITNESS WHEREOF, PICKENS COUNTY, SOUTH CAROLINA, and the 
[COMPANY], each pursuant to due authority, has duly executed this Fee Agreement, all as of the 
date first above written. 

PICKENS COUNTY, SOUTH 
CAROLINA 

 

              
       Alex Saitta  
       Chairman, County Council 

ATTEST: 

 

       
Meagan Nations 
Clerk to County Council 
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IN WITNESS WHEREOF, PICKENS COUNTY, SOUTH CAROLINA, and 
[PROJECT FLAP], each pursuant to due authority, has duly executed this Fee Agreement, all as 
of the date first above written. 

[PROJECT FLAP] 
 
 
       
By:        
Its:        
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AGENDA ITEM: 10a 

 
PICKENS COUNTY COUNCIL MEETING SUPPORTING DOCUMENTATION 
 
Meeting Date:  April 6, 2026 
Agenda Item:  10a 
Department:  Planning 
Prepared By:  Allison Fowler, Assistant Administrator 
 
Subject:  
 
Public Hearing and Third Reading of an Ordinance #680 amending Section 302 of the Development Standards 
Ordinances Governing RV Parks and Campgrounds 
 
Summary: 
 
Third Reading of UDSO amendments related to Campgrounds 
 
Documents Included: 
 
Ordinance Document 
 
Action Requested: 
 
Approval 
 
Staff Recommendation: 
 
Approve as Presented 
 
Previous Council Action (if any): 
 
First Reading: February 2, 2026 
Second Reading: March 16, 2026 
 
Additional Notes: 
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STATE OF SOUTH CAROLINA )   First Reading: February 2, 2026 
    )   Second Reading: March 16, 2026 
COUNTY OF PICKENS  )         Third Reading: 
       Public Hearing:  
 
AN ORDINANCE NO. 682 AMENDING SECTION 302 OF THE DEVELOPMENT STANDARDS ORDINANCES GOVERNING 
RV PA CAMPGROUNDS. 
 
WHEREAS, Pickens County Council is empowered pursuant to Title 4, Chapter 9, Section 4-9-25 of the 
South Carolina Code of Laws, 1976, as amended, to adopt ordinances as may appear to be necessary and 
proper for the security, general welfare, efficiency and convenience of the County of Pickens and for 
preserving health, peace, order and good government, to include providing for land use regulations pursuant 
to Section 4-9-30 of the South Carolina Code of Laws, 1976, as amended; and 
 
WHEREAS, the South Carolina Local Government Comprehensive Planning Enabling Act of 1994, Section 
6-29-310 et seq., of the South Carolina Code of Laws, 1976, as amended, authorizes the County to enact 
or amend its land development regulations to guide development in accordance with existing and future 
needs and to protect, promote and improve public health, safety, and general welfare; and  
 
WHEREAS, County Council has adopted a Unified Development Standards Ordinance (“UDSO”), which 
regulates the use of land, the location and use of buildings and other site improvements, and the 
construction of public facilities and private improvements related to the development of land; and 
 
WHEREAS, Pickens County continues to experience developmental growth affecting RV Parks, 
Campgrounds, and related recreational lodging uses; and 
 
WHEREAS, Pickens County Council finds that such growth necessitates updated standards and definitions 
to ensure that Campgrounds are properly sited, developed, and operated in a manner that protects the 
public health, safety, and welfare; and 
 
WHEREAS, on February 2, 2026, Pickens County Council adopted Ordinance No. 675 establishing a 
temporary six-month moratorium on the acceptance and processing of permit applications for RV Parks and 
Campgrounds in order to study and evaluate potential amendments to the Unified Development Standards 
Ordinance; and 
 
WHEREAS, during the moratorium period, County Council, staff, and the Planning Commission reviewed 
existing standards and determined that amendments to Section 302 and related definitions in Article 16 are 
necessary and appropriate to protect the public health, safety, and welfare; and 
 
WHEREAS, Section 302 of the UDSO establishes standards and requirements applicable to Campgrounds; 
and 
 
WHEREAS, Article 16 of the UDSO contains definitions applicable to Campgrounds and Campsites; and 
 
WHEREAS, Pickens County Council finds that amendments to Section 302 and Article 16 require 
corresponding updates to Article 8 and Article 12 and to other references throughout the UDSO to ensure 
internal consistency; and 
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WHEREAS, Pickens County Council finds that the amendments adopted herein are consistent with the 
County’s Comprehensive Plan and are in the best interest of the citizens of Pickens County. 
 
NOW, THEREFORE, be it ordained, by the Pickens County Council, South Carolina, in a meeting duly 
assembled, County Council adopts the above-stated recitals as findings of fact and enacts the following 
Ordinance:   
 
Article 3 Amendments: 
 
Sec. 302 Recreational Vehicle (RV) Parks and Campgrounds.  

  
302 (a) Purpose.  

  
The purpose of this section is to provide opportunities for quality developed campgrounds Campgrounds 
and recreational vehicle parks that are properly sited where there is adequate public street access and 
adequate access to other public services which may be needed by such an endeavor.  In order to create 
a desirable and successful recreation environment while protecting the public health, safety, and welfare, 
Planning Commission review and consideration will be required; unless exempted in the following 
sections. Two or more RVs on one single parcel constitutes an RV Park. . 

  
302 (b) Use Standards.  

  
(1)  Each park or campground Campground must have direct frontage and access to a collector or arterial 
street.  

Access to each individual Campsite and other provided structures shall be from internal/private 
roads. Individual Campsites shall not be accessed directly from a public road.  
  
1a. Roadways, and any area used for vehicular movement, circulation and parking within a an RV 
Park or Campground shall be constructed and maintained to all-weather standards: graded road of 
equivalent materials that is passable by vehicles under both wet and dry weather conditions..   
  
1b. All roadways shall have a minimum travel width of twelve feet (12’) for single lane travel and 
twenty-four feet (24’) for two lane travel, and a thirty-five foot (35’) turning radius required on all 
turnarounds and curves to allow access by emergency vehicles.  
  

(2) RV parks and campgrounds Campgrounds shall be permitted only on sites containing must be a 
minimum of five (5)-acres in size and shall not exceed a maximum of ten (10)-acres in total gross 
site area. A modification of the maximum acreage may be approved only by the Board of Appeals 
in application of a variance, upon a finding that the proposed use will not adversely impact 
surrounding properties, public infrastructure, or the character of the area.  in the Appalachian, 
Agricultural, and Natural Heritage Areas and must be a minimum of five (5)-acres in the Community 
Center and Gateway Areas. . 

  
(3)   No Campsite shall be used as a permanent residence and shall only be for the use of travel trailers, 

pickup campers, coaches, motor homes, camping trailers, other vehicular accommodations, tents, 
park model units, and on-site rental cabins.  No Campsite may be used for more than one hundred 
eighty (180)one hundred thirty-five (135) days in any calendar yearwithin any consecutive 365-day 
period by the same occupant.  

 
 3a. The 135 day limit applies cumulatively. Whether the days are consecutive or non-consecutive, 

the total stay shall not exceed 135 days per 365-day period. 
 
 3b. Moving from one Campsite to another within the same Campground does not reset the 135 day 

occupancy clock. 
  

(4)   Overall density of the park or campground Campground shall be limited to no more than four five 
(54) Campsites per acre.   
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 4a. Cabins must not exceed 700SF. The 700SF limit specifically includes the main building 

foundation as well as all attached decks, porches and patios (whether covered or uncovered). 
 
 4b. Cabins must have a twenty foot (20’) minimum space on all sides between each cabin and other 

adjacent structures, including but not limited to, parking pads, bathhouse, office and other 
structures.  

 
 4c. The number of cabins allowed in a Campground shall not exceed twenty-five percent (25%) of 

the total number of Campsites. 
  

(5)   Minimum Space Size. A minimum net space of 690 square feet is required for each RV 
spaceCampsite.  

  
  

(6)   Setbacks. RV ParksCampgrounds shall maintain a minimum setback of 100 feet from all property 
lines.  

  
(7)   CampsSites may be served by on-site sewage disposal system as permitted by 

SCDHECSCDES; however, each individual Campsite may not be served with an individual system.  
  

(8)   For Campsites within the park Campground that are not otherwise served with sewage disposal 
connections, an onsite bath house (provisions for restroom and bathing facilities) must be provided.  

  

(9)   CampsSites shall not be served by individually metered power or water service.  All utilities shall be 
provided through a master-metered or centralized system serving the campground as a single 
development. All campsites shall have access to an approved water supply system. Wastewater 
shall be disposed of through public sewer where available, or through a centralized system 
permitted by the South Carolina Department of Environmental Services. Individual septic systems 
for separate campsites are prohibited. 

When multiple Campsites are being provided, master meter(s) must provide service to the entire 
parkCampground.  All Campsites must have access to public water, either directly or communally.  

 
(10)  For parks Campgrounds with more than four (4) sites a storm shelter shall be provided per 
IRC standards.  

  
(11)  At the time of application for land use approvala development permit, RV parks and campgrounds 

Campgrounds must include a proper site management Management plan Plan to be instituted 
once operational.  

  
(12)  911 Addressing is required for all RV parks and campgroundseach Campsite within the 

Campground.  
  

(13)  Buffers. RV parksCampgrounds are subject to a Class II Buffer (see Figure 8.2, Section 812) 

   
(14)  Minimum Separation Between Recreational VehiclesRVs.  

  
14a. A distance of a least 10 feet shall be maintained between recreational vehiclesRVs.  

 
14b. For the purpose of this requirement, accessory structures and accessories attached to an  

RV are considered a part of the recreational vehicle. 
 
  (15) Lighting. All lighting within a Campground must be Dark Sky compliant. 
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(16) Enforcement. Environmental Enforcement is authorized to conduct periodic inspections to verify 
compliance with the standards set forth in Section 302 and the Campground’s Management Plan 
and, if necessary, issue citations in accordance with Section 1504 of this Development Ordinance. 
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Article 16 Amendments: 

 

Campground: A parcel or tract of land, or multiple contiguous parcels, where two (2) or more sites are provided for 
the temporary occupancy of tents, coaches, motor homes, recreation vehicles (RVs), travel trailers, pick-up campers, 
park model units, cabins, or other similar camping units. The primary purpose of a Campground is to offer temporary 
outdoor living and accommodation for compensation. The term “Campground” shall include all associated services, 
facilities, roads, utility hookups, accessory structures and other amenities provided for the use of the occupants. 

This term does not include: 

1. The use of residential property for camping by the property owner or their non-paying guests. 
2. A mobile home park or other development regulated for the purpose of permanent residential occupancy. 
3. A recreational vehicle parked or stored on a single lot, when not part of a multi-site commercial 

establishment. 

 

Campsite: A designated and demarcated area of land within a permitted Campground intended for the placement of 
a single lodging unit for the exclusive use of a single party. For the purposes of this Ordinance, a Campsite may be 
designed to accommodate: 

1. Transient Equipment: User-provided shelters such as tents, travel trailers, pick-up campers or RVs. 
2. Glamping Units: Owner-provided semi-permanent units such as yurts, safari tents or domes. 
1.3. Cabins: Owner-provided permanent structures constructed in accordance with applicable building codes. 

Cabins must be park model units or site built. 
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Article 12 Amendment:  

1203 (a) Land use permits. Certain uses of land, those identified in detail in Article 3, and listed below, require the 
submittal of an application and require a hearing before and approval of the Planning Commission. The Planning 
Commission must approve the land use prior to development and construction. A land use request for a major 
subdivision, a multi-family project, or certain non-residential projects must include a sketch plan or concept plan 
showing the proposed lots, layout of the buildings, parking lots, etc.  

Uses requiring a hearing before and approval from the Planning Commission:  

1) Recreation Vehicle (RV) Parks and Campgrounds  
2) Motorized Vehicle Tracks  
3) Mining and Extracting Operations  
4) Outdoor Shooting Ranges  
5) Stockyards, Slaughterhouses, Feedlots, Kennels, and Animal Auction Houses  
6) Golf Course  
7) Sexually Oriented Business  
8) Certain Public Service Uses  

a. Landfills  
b. Water and Sewerage Treatment Facilities  
c. Electrical Substations  
d. Prisons  
e. Recycling Stations  
f. Transfer Stations  
g. Schools  
h. Water and Sewer Lines  
i. Junkyards  

9) Large Scale Projects  
10) Major Subdivisions  
11) Junkyards  
12) Communications Towers  
13) Multi-Family Developments/Townhomes (3 or more units)  
14) Manufactured Home Park  
15) Prisons  
16) Sewerage Treatment Plants  
17) Landfills  
18) Tattoo Facilities  
19) Expansion by 25% or greater of the uses listed above  
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Article 8 Amendment:  
Table 8.2 Buffer Requirements 

 Existing Adjacent Uses 
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Residential: SF and 
Duplex 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Residential: 
Attached and Multi-
Family (3 units/acre) 

3 0 0 0 0 0 1 1 1 1 1 1 2 0 0 

Residential: 
Attached and Multi-
Family (4-11 
units/acre) 

4 0 0 0 1 1 1 1 1 1 1 1 2 1 1 

Residential: 
Attached and Multi-
Family (12 
units/acre) 

5 0 0 0 1 1 1 1 1 1 1 2 2 1 1 

Mobile Home Parks 5 2 2 2 0 1 2 2 2 1 1 2 2 1 1 

Campgrounds 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 

Office/Commercial: 
<.35 FAR 

4 3 3 3 1 1 0 0 0 0 0 2 2 1 1 

Office/Commercial: 
.36 to 1.00 FAR 5 3 3 3 2 2 0 0 0 0 0 2 2 1 1 

Office/Commercial: 
>1.00 FAR, 
shopping centers 
and office parks 
>250,000SF 

6 3 3 3 2 2 0 0 0 0 0 2 2 1 1 

Industrial/Warehous
e: Light 

5 4 4 4 3 3 0 0 0 0 0 4 1 1 1 

Industrial/Warehous
e: Heavy 6 5 5 5 4 4 3 3 3 0 0 6 2 1 1 

Institutional 4 2 2 2 2 2 0 0 0 0 0 0 1 1 1 
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Partial Termination of Ordinance No. 675. 

Upon third reading and adoption of this Ordinance, the portion of Ordinance No. 675 imposing a moratorium on the 
acceptance and processing of permit applications for RV Parks and Campgrounds is hereby terminated. 

All other provisions of Ordinance No. 675 shall remain in full force and effect until their expiration or earlier 
termination by County Council. 

Supersession of Inconsistent Provisions. 

This Ordinance supersedes any inconsistent provisions of the Pickens County Code, the Unified Development 
Standards Ordinance, or any prior ordinance to the extent of such inconsistency. All ordinances or parts of 
ordinances in conflict herewith are hereby repealed to the extent of such conflict. 

Severability.  

If any section, subsection, sentence, clause, or phrase of this Ordinance is for any reason held to be invalid or 
unconstitutional by a court of competent jurisdiction, such decision shall not affect the validity of the remaining 
portions of this Ordinance. 

Effective Date.  

This Ordinance shall become effective upon third reading and adoption by Pickens County Council.  

Passed and approved, this ___ day of ________, 2026. 

 

 

COUNTY COUNCIL OF PICKENS COUNTY,  

SOUTH CAROLINA  

 

_________________________________ 

Alex Saitta, Chairman of County Council  

Pickens County, South Carolina  

 

 

(SEAL)  

 

Attest:  
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_________________________________ 

Meagan Nations, Clerk of County Council  

Pickens County, South Carolina 
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